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About Health Infrastructure

Dubbo Hospital Redevelopment Stages 1 & 2 Hillston Multipurpose Service
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Strategic outcomes of BIM — HI’s perspective

Collaboration

Optimisation

Efficiency

Health

covernvent | INfrastructure



Implementation timeframe

e 2013 —Hlrequires BIM to be used on
all projects over $30m

e 2015 — NSW Health commences AFM
Online implementation

e 2016 —Hl requires use of design data
management tool

| .“ [ 4
RI‘—!SL\% Health

covernvent | INfrastructure



Governance of BIM

Health Infrastructure BIM
Requirements for Projects

Project BIM Design BIM
Brief Management Plan

by Project Director by Architect

Construction BIM
Management Plan

by Contractor
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Benefits, challenges and where to next?

Collaboration
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Benefits, challenges and where to next?

Collaboration

Optimisation
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Benefits, challenges and where to next?

Collaboration

Optimisation

Efficiency

briefing design design item and system post- asset and as-
information visualisation & documentation selection and construction built
endorsement costing validation information
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Thank you

m'l

Follow us on LinkedIn @Health_Infrastructure

Yy

Follow us on Twitter @NSWHealthinfra

Watch our videos on YouTube @Health_Infrastructure

Email us hi-info@health.nsw.gov.au
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